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Assistant Dirac tor, Research sad Rsports 13 October 1932 

Chief, Division of Techniques sad Msthods, ORR 
D/T Organisation 




X. It is necessary that a concrete D/T organisational 
structure be nov established without delay. HA'* effectiveness, 
planning, directing, coord inating , controlling, and aorele suffer 
tvm the inadequacies of its prsssnt & facto type of organisation. 

2. full effectiveness requires breaking sway completely 
from the atteapt to fit DA'* organisation to an arbitrary oolleo- 
tion of too-fev authorised and eeny borrowed "slots". 

3. DA and its consultants proposal 



1. That the organisational structure of SA* and its 
unclassified designators, be as shown in Tabs "A" and "B". 

2* That existing and borrowed "slots* now in uss bs 
osnoelled, and naw "slots' 1 dssignstsd under "OA Table of Organi- 
sation 15 Goto bar 1952 through 30 June 1953", as swsssrlsed in 
Tab *0* and detailed in Tab *D". 

3. That the proposed "DA Table of Organisation 1 July 
1953 through 30 June 1954", as stanarised in Tab "€” and detailed 
in Tab be nov approved as essential for present pl an nin g and 
efficient reoruitaaat action. 
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